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Pupil Development Grant School Statement template 
 

This statement details our school’s use of the PDG for the 2024 to 2025 academic year. It 

outlines our strategy and how we intend to spend the funding in this academic year  

 

School Overview 
 

Detail Data 

School name  Ysgol Deganwy 

Number of learners in school   334 

Proportion (%) of PDG eligible learners  16% 

Date this statement was published  28/9/24 

Date on which it will be reviewed  July 2025 

Statement authorised by  Zoe Parry 

PDG Lead  Zoe Parry 

Governor Lead  Karl Jones 

  

Funding Overview 
 

Detail Amount 

PDG funding allocation this academic year  £55 594 

 

Part A: Strategy Plan 
 

Statement of intent 

Intended outcomes  
 

This explains the outcomes we are aiming for by the end of our current strategy plan, and 
how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attendance of pupils. - school target of 95.5% attendance 
achieved. 

Improve standards of literacy and numeracy 
progress for pupils. 

- All pupils making progress within 
literacy and numeracy skills, as 
tracked via standardised 
personalised assessments and 
Taith360 teacher assessments. 

Support wellbeing of pupils. - Moodly data tracked and improved 
wellbeing. 
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- An improved attitude to learning 
and engagement in school life. 

Support all learners via effective early 
identification and tracking. This includes the 
more able learners.  

- Identification of needs via tracking 
and intervention organised in a 
timely manner. 

  

Activity in this academic year 
This details how we intend to spend our PDG this academic year to achieve the intended 
outcomes listed above 

Cost of TAs to carry out Universal Targeted intervention programmes such as: 
Phonics 
Narrative  
Clwb Clebran 
Daily Diary 
Power of  
SAFMEDS 
ELSA 

 

Learning and teaching 

Activity Evidence that supports this approach 

Daily Diary  Local Authority recommended initiatives  

Narrative groups   Local Authority recommended initiatives  

Numicon  Local Authority recommended initiatives  

Power of 2  Local Authority recommended initiatives  

Phonics  Local Authority recommended initiatives  

Clwb Clebran  Local Authority recommended initiatives  

SAFMEDS  Local Authority recommended initiatives  

ELSA  Local Authority recommended initiatives  

Drawing Talking  Local Authority recommended initiatives  

 

Community Focused Schools (to include: (i) building strong partnerships with 

families; (ii) responding to the needs of the community; (iii) collaborating with 

other services) 

Activity Evidence that supports this approach 

ALNCo released to 
engage with families and 
external agencies to 
support pupils 

Increased engagement and attendance of meetings in 
addition to pupil attendance increasing. 

 


